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Huebner Management Consulting is located in the
metropolis of Chinese business — Shanghai. This
city has the lead in hardly every branch. Due to its
stabile business environment, which is based on
international standards, Shanghai is preferred from
foreign as well as from Chinese investors.

The central position of Shanghai makes it possible
for us to act also very efficient and fast on other
important places in China.

The registration of our company in the commercial
register as company limited come in to action on
November 2000. The office of our company is directly
at the Yan'an Elevated Road, in one of Shanghais new
business buildings, named Summit Centre. The own
experience has shown that this kind of service only full
fill the customers need if your are present at the place
of action. This logical concept, the offered expertise
and the advantage of our position are the key points

of our success.

Willing power, highest quality demand, absolutely
secrecy and most possible identification with our
customer are our basic tools to develop the business.

Our financial independence and avoidance of cooperation

and other business connections guarantees a complete

independent consulting. The development of our business

is linked to our customers need. Growth means for us to
grow through your own success.

Our company is more concerned with quality
than with quantity.
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Sensitivity for clients needs, the reflexion of the the
real market situtation, strict confidentiality in

handling of information and documents,
professionalism, reliability and patience in work are
our highest premises. We are striving for sustainable
benefits for our clients. Therefore we align all our
activities with the clients' expexctations and the
opportunities in the Chinese market. Our consulting
focuses on the perfect match between candidates

and clients.

This is our dedication.
Therefore we are standing with our name.

With help of a steadly growing and stable process
management we have been able to go the step to a
modern and innovative consulting company with

a direct internal communication system and an
efficient process flow structure. Basing on a
consequent and successive quailty management

we strive for the full satisfaction of our client's needs.

The continuous improvement, evaluation and
assimilation of our internal process charts is a
main part of our concept and also a direct
competitive advantage in the fast growing and
everchanging Chinese market.

The focus of all our activities is the highest level
of satisfaction of our clients needs.
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Experiences from a long-term, very successful work
in the field of executive search in China with prior
hands-on working experiences in executive
management positions in China.

Presence in the market: We focus on our key
competence executive search in China. At any time
and phase of the search projects we have the control
over the further development. Client intentions can
be directly executed in the market.

Consultation and support during unstable situations
and on critical points in the search process or on the

environment of positions especially after the presentation

of candidates until the conclusion of a contract.

We accompany the implementation of the candidate
and his family at the place of assignment.

Knowledge of psychological structures of Chinese
candidates and the situation of expatriates in China.

Our services are completely free from other business
interests. We are able to invoice in Renminbi Yuan.

We are a small and highly specialised team, which is

able to serve clients very flexible and customer oriented.
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Executive search in China is the vocational skill of our core team
since many years. Our team knows the influences on career
development in China and is familiar with the psychological
aspects and structures of Chinese economy and society, particular
in current and future market trends. Communication is one of our
strength in executive search.

Our ability to analyze and to judge motivations and characters of
possible candidates (locals or expatriates), our routine in purposeful
executive search and our sensibility for the Chinese behavior
patterns are our prime success factors.

The search for positions take place in projects, which we structure
business conventional. Goal of every search is as a matter of course
the conclusion of a contract with the future position holder and the
successful start of his occupational activity in the client company.

As a respectable personal consulting company all project parts are
done by our own company. Therefore we can provide high quality,
confidentiality in the relations to our clients and customers and last
but not least: A honest and correct reporting in the current project
progress.

We accept assignments only from companies, not from candidates.

The standard rules corresponding to our business are the base of
our work (They can be viewed at: http://www.aesc.org ).
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